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ANNEX 
MECHANISM FOR THE OPERATIONALISATION OF THE 
COORDINATED EMERGENCY RESPONSE MEASURES 

 
PREFACE 

 
 
The Coordinated Emergency Response Measures (CERM) is hereby 
established under the ASEAN Petroleum Security Agreement as the 
framework for regional consultation and coordination. 
 
This document provides the details for the operationalisation of the 
CERM to effectively assist the ASEAN Member State in Distress at the 
aggregate amount equal to ten percent (10%) of its Normal Domestic 
Requirement. 
 
In recognition to the differences in the oil supply and political 
structures, and the involvement of the oil industries in the ASEAN 
Member States, assistance rendered under the CERM shall be made 
on a voluntary and commercial basis. 
 
The Mechanism for the Operationalisation of the CERM comprises 
three (3) sections, as follows: 
 

Section 1 introduces the CERM and the organisation of the 
CERM Management; 

 
Section 2 explains the Trigger Mechanism of the CERM; and 

 
Section 3 explains the procedures and operations for the 

activation and deactivation of the CERM. 
 
 

SECTION 1 
OVERVIEW OF THE CERM 

 
1.1 Introduction 

 
The procedures defined under the CERM Mechanism have 
been designed to facilitate the activation/deactivation of 
emergency measures to assist the ASEAN Member State in 
Distress and foster close cooperation among the ASEAN 
Member States and the oil industry. 
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1.2 CERM Management Organization 
 

The operational bodies involved and their functional 
relationships are shown in the following diagram: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The functions and responsibilities of the operational bodies shown in 
the diagram and described below: 
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Governing Board The main policy making body and is composed of 
one or more Ministers or their duly designated 
Representatives from each ASEAN Member 
State. 
 
In the event of a report from an ASEAN Member 
State in Distress of a Critical Shortage due to an 
emergency situation, the Governing Board shall 
meet promptly to consider what action should be 
taken. 

Management 
Committee 

Shall be composed of one or more senior 
representatives of the Government of each 
ASEAN Member State. 
 
Shall carry out the functions assigned to it by the 
Governing Board; examine and make proposals 
to the Governing Board on matters related to the 
CERM. 

ASCOPE Secretariat Shall be responsible for data collection and 
analysis, liaison with other operational bodies 
and coordination/monitoring of the CERM. 
 
Takes the necessary steps to activate the CERM 
as specified under Section 3. 

Coordinating 
Agencies 

The Coordinating Agency shall be the 
Government Agency in charge of Energy or as 
designated by the Government. 
 
The structure of the Coordinating Agency of each 
ASEAN Member State will differ from country to 
country, reflecting different oil supply and political 
structures and may have differing involvement of 
oil industry personnel. 
 
The Coordinating Agency of each ASEAN 
Member State liaises with the ASCOPE 
Secretariat and the Executing Agencies under 
the Emergency Situation. 

Industry Advisory 
Group (IAG) 

The Industry Advisory Group shall be composed 
of Senior Members of the Oil Companies of each 
ASEAN Member State and shall be available for 
consultation on issues of emergency response. 
 
The Industry Advisory Group shall advise on the 
practical execution of emergency measures. 

Executing Agencies The Executing Agencies are the Oil Companies 
participating in the implementation of the CERM. 
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The Governing Board and the Management Committee shall reach 
agreement on all matters by consensus. Consensus shall mean 
agreement reached when all members agree to take a common stand 
on an issue. 
 

SECTION 2 
TRIGGER MECHANISM 

 
The Trigger Mechanism comprises the following: 

 
2.1 Trigger Calculation 
 

The ASEAN Member State in Distress, after experiencing a 
shortfall of at least ten percent (10%) of the Normal Domestic 
Requirement for a continuous period of at least 30 days and has 
implemented short-term measures to reduce the demand of its 
Normal Domestic Requirement on a best endeavour basis, can 
notify the ASCOPE Secretariat of its Emergency Situation and 
request assistance under the CERM. 

 
2.2 The Finding 
 

Whenever the trigger calculation dictates the Emergency 
Situation faced by an ASEAN Member State, the ASCOPE 
Secretariat shall make a finding and submit its report to the 
Governing Board through the Management Committee for 
consideration and approval to activate the CERM. 

 
2.3 The Execution 
 

Upon approval by the Governing Board, the ASCOPE 
Secretariat shall inform the Coordinating Agency of each 
ASEAN Member State of the Governing Board�s decision and 
request voluntary assistance under the CERM. 

 
2.4 Terms and Conditions of Assistance 
 

All ASEAN Member States shall, subject to their domestic 
needs, contractual obligations, capabilities and resources, 
endeavour to supply petroleum to the ASEAN Member State in 
Distress at the aggregate amount equal to ten percent (10%) of 
the Normal Domestic Requirement of the ASEAN Member State 
in Distress. 
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The assistance rendered shall be on a voluntary and 
commercial basis, with the terms and conditions to be 
negotiated among the appropriate parties in the spirit of 
assistance and no undue advantage shall be taken by the 
ASEAN Member States concerned. 
 
Any ASEAN Member State giving assistance under the CERM 
may, at any time before the expiry of the duration of assistance 
or emergency situation, terminate assistance rendered if such 
assistance causes hardship to that ASEAN Member State giving 
voluntary assistance. 
 

2.5 Monitoring 
 

Following activation of the CERM, the ASCOPE Secretariat will 
continuously monitor the situation to indicate whether the 
magnitude of the emergency situation has changed. This will 
enable the ASCOPE Secretariat to ascertain whether a 
deactivation finding should be made. 

 
SECTION 3 

PROCEDURES AND OPERATIONS 
 

The ASEAN Member State in Distress notifies the ASCOPE 
Secretariat of its Emergency Situation and requests assistance 
under the CERM .Procedures for the activation/deactivation 
shall be as follows: 
 
A. Activation 
 
Step 1 The ASCOPE Secretariat makes a finding based 

on its own assessment derived from a variety of 
information sources including the ASEAN oil data, 
direct information from oil companies and 
diplomatic channels and consult with both the 
government and industrial sectors in the petroleum 
industry, to verify the situation and submit a report 
to the Governing Board through the Management 
Committee for consideration and approval within 
48 hours from the receipt of the request.   

 
Step 2 The ASCOPE Secretariat shall call for the meeting 

of the Management Committee within 48 hours to 
review the data compiled and the information 
provided.  On the basis of available information, 
the Management Committee shall report to the 
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Governing Board within a further 48 hours whether 
the Emergency Situation exists and recommend 
approval to activate the CERM. 

 
Step 3 The Governing Board shall meet within 48 hours 

upon receipt of the Management Committee�s 
report and proposal. The Governing Board shall 
review the findings of the ASCOPE Secretariat 
and/or the report of the Management Committee 
and shall, within a further 48 hours, consider and 
decide whether to confirm the Emergency 
Situation exists and activate the CERM. 

 
Step 4 The ASCOPE Secretariat will immediately inform 

the Coordinating Agency of each Member State of 
the Governing Board�s decision and request 
assistance, on a voluntary and commercial basis, 
for the ASEAN Member State in Distress.  

 
Step 5 The Coordinating Agencies shall inform the 

ASCOPE Secretariat of their readiness to provide 
voluntary assistance, on a commercial basis, to 
the ASEAN Member State in Distress under the 
CERM. 

 
 The assistance shall be rendered by the Executing 

Agencies as soon as possible on a commercial 
basis, with the terms and conditions to be 
negotiated among the appropriate parties in the 
spirit of assistance and no undue advantage shall 
be taken by the ASEAN Member States 
concerned. 

 
Step 6 The ASCOPE Secretariat coordinates and 

monitors the implementation of the CERM. 
 

 
B. Deactivation 
 
Step 1 The ASCOPE Secretariat shall monitor the 

situation in the ASEAN Member State in Distress, 
and, upon finding that the Critical Shortage 
situation no longer exists, shall provide the 
Management Committee with a report within 48 
hours of the finding. 
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Step 2 Within 48 hours of the ASCOPE Secretariat�s 
report of the finding, the Management Committee 
shall meet to review the data compiled and the 
information provided and shall report the situation 
to the Governing Board within a further 48 hours. 

 
Step 3 Within 48 hours of receiving the Management 

Committee�s report, the Governing Board shall 
meet to review the finding of the ASCOPE 
Secretariat in the light of the report from the 
Management Committee. The Governing Board 
shall consider and decide whether to confirm that 
the Emergency Situation no longer exists and 
deactivate the CERM. 

 
The Industry Advisory Group may be called upon on a need 
basis for both activation and deactivation procedures.  
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