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1. The "ASEAN Defence Ministers' Meeting (ADMM) Three-Year-Work Programme" shall hold ASEAN's principles including the whole principles that are stipulated on ASEAN Political Security Community (APSC) Blueprint, the ADMM concept paper and the series of ADMM-Plus papers. 
2. Most of the programmes in this ADMM Three-Year Work Programme are the continuation of the previous Three-Year-Work Programme 2011-2013 with some new programmes and action lines added. There are a number of programmes that are similar to the previous ones. 
3. The main objectives of this Work Programme are to maintain the momentum and to consolidate the defence cooperation process that contributes to regional stabilities and effective humanitarian assistance and disaster relief (HADR) operations. 
4. The Programme is as follow:

ASEAN Defence Ministers’ Meeting (ADMM) Three-Year Work Programme 2014-2016
	Component
	Program
	Action Line
	Desired Outcomes

	1. Strengthen Regional Defence and Security Cooperation
	1.1 Improve the understanding of national defence and security policies and their development
	1.1.1 Share information through voluntary briefings or exchanges of national defence and security policies and developments, including dissemination of such information to defence universities, military academies, staff colleges, think tanks and similar institutions 
	- Greater transparency and understating of the defence policies and security perceptions.
- Inputs for the ASEAN Security Outlook (ASO)
- Active participation in the ASEA Maritime Forum (AMF) and the Expanded AMF.


	
	
	1.1.2 Hold civil-military relations’ events including organising of conferences, workshops and seminars on defence and security issues/challenges
	- Supporting and networking with other defence stakeholders

	

	1.2 Deepen the understanding of the role of defence institutions and the capabilities of individual ASEAN Member State.
	1.2.1 Hold track 1.5 defence forum on the role of defence forces/institutions through close engagement with track 2, especially that of the Network of ASEAN Defence and Security Institutions (NADI)
	- Formulating military to military venue to render material as well as moral supports while upholding the essence of the Treaty of Amity and Cooperation (TAC) and the ASEAN Charter. 

	
	1.3 Establish a Direct Communications Link (DCL) in the ADMM process.
	1.3.1 Implement the process of establishing a DCL in the ADMM process.
1.3.2 Conduct Table-Top Exercise (TTX) to test the DCL.
1.3.3 Work on the widening of the DCL with the Plus countries.
	- Promote and enhance confidence and security building within the ADMM process.

	2. Enhance existing practical cooperation and develop possible cooperation in defence and security
	2.1 Implement the existing practical cooperation programs in defence and security
	2.1.1 Develop further existing practical cooperation including on the issues of HADR, civil-military cooperation and defence industries through the ASEAN Defence Industry Collaboration (ADIC)

	- Capacity building programs and technical cooperation.


	
	
	2.1.2 Develop possible exchange of military officials, consultation about various regional defence and security matters, as well as military visits between ASEAN Member States.

	-Closer cooperation and networks among defence and institutions


	
	
	2.1.3 Contribute to possible cooperation in maritime safety and search and rescure (SAR).

	-Concrete cooperation activities involving military in SAR.


	
	
	2.1.4 Develop coordination mechanisms for military participation and consider the conduct of training and exercises as well as the use of military assets and capabilities in disaster relief and emergency response operations.
	-Standard Operating Procedure (SOP) on military involvement and capability in disaster relief and emergency response.

	
	
	2.1.5 Plan and conduct ASEAN Humanitarian Assistance and Disaster Relief Exercise (AHEX) based on the best practices learned from previous HADR- related exercises in the region
	-Inputs on the use of military capability in the framework of ASEAN Agreement on Disaster Management and Emergency Response (AADMER).

	
	
	2.1.6 Implement the priority cooperation on non-traditional security issues and trans-boundary security challenges, such as through exchange of information and best practices as well as capacity building of front line defence officials.
	-Cooperation on non-traditional security issues and trans-boundary security challenges.

	
	
	2.1.7 Review and update regional peacekeeping capacity profile.
	-Identification of ASEAN military capacity of the peacekeeping force.

	
	
	2.1.8 Promote cooperation under the established ASEAN Peacekeeping Centers Network in conducting joint planning, training and sharing of experiences.
	-Network of ASEAN peacekeeping centers to conduct joint planning, training, and sharing experiences.

	
	
	2.1.9 Maintain and enhance military interaction activities within ASEAN Member States
	-Practical activities and interaction among militaries of the ASEAN Member States.

	
	
	2.1.10 Encourage more region-wide defence interaction programmes through ASEAN Defence Interaction Programme (ADIP).
	-Strengthen regional unity and identify among ASEAN defence establishments through respect for diversity, equality and mutual understanding.




	
	2.2 Develop other possible practical cooperation in defence and security, which can significantly contribute to regional stability.
	2.2.1 Conduct Study and research to explore cooperative activities in order to improve the cooperation in defence and security.
	-Improve cooperation in defence and security among ASEAN Member States.

	
	
	2.2.2 Conduct forums to share views on ASEAN security issues
	-Cooperative responses to contribute to regional security

	
	
	2.2.3 Promote cooperation in maritime safety and search and rescue through activities such as exchange visits of authorities, information sharing and capacity building
	-Enhance practical cooperation and contribute to maritime safety.

	
	
	2.2.4 Establish logistics support framework that is aimed at promoting and achieving effective cooperation among ASEAN defence and military establishments in areas of common interests.
	-Enhance ASEAN capacity, develop further capabilities, strengthen interoperability and contribute to operational effectiveness and efficiency in ASEAN military in addressing non-traditional security challenges.

	3. Promote Enhanced Ties with Plus Countries
	3.1 Strengthen ASEAN security and stability through the implementation of cooperation with Plus countries
	3.1.1 Implement cooperation under the framework of ADMM-Plus
	-Implementation of agreement on defence and security cooperation
-Implementation of practical cooperation under the framework of ADMM-Plus.




	
	3.2 Follow up the existing agreed cooperation in defence and security with the Plus countries.
	3.2.1 Continue to develop the existing cooperation on issues of HADR, peacekeeping operation, maritime security cooperation, military medicine, counter terrorism and humanitarian mine action (HMA) at a pace comfortable to all ASEAN Member States.
	-Improvement and understanding of defence and security perceptions to enhance further cooperation.

	
	
	3.2.2 Conduct regular exchange of views of regional and international defence and security issues and challenges.
	

	
	
	3.2.3 Explore the expansion of track 2 forum to include Plus countries through NADI to promote further understanding of individual country’s view
	-Exploring ways to assist in better policy making in the security domain.

	
	3.3 Develop other possible practical cooperation in defence and security.
	3.3.1 Conduct study and research to explore cooperative activities to improve cooperation in defence and security with Plus countries.
	-Improved cooperation in defence and security among ASEAN Member States and Plus countries.




	4.Shaping and Sharing of Norms
	4.1 Support the development and adoption of norms that promote regional peace and security.
	4.1.1 Contribute to the full implementation of the Declaration on the Conduct of Parties in the South China Sea (DOC) and support the adoption of a regional code of conduct in the South China Sea (COC).
	-Constructive engagement between ASEAN and its security partners on strategic as well as defence and security issues affecting the region.

	
	
	4.1.2 Develop as appropriate, rules of engagement or procedures needed to ensure safety of navigation, search and rescue an others.
	-Promote regional maritime security
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