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Annex 4
Post Incident Evaluation

Consistent with the multi-hazards emergency response of the ASEAN, the post-incident
evaluation will cover, but will not be limited to the following:

1. Command, control and coordination:
o Alert, notification, and response actions
o Timely activation and establishment of the national ICS, national and regional
EOC and the national and regional response plan
o ASEAN EOC coordination mechanisms and meetings
o Tasking and implementation of tasks on the ground

2. Information management and risk communication:

o Timely reporting and accuracy of reports
o Proper and timely sharing of information through IHR and other mechanisms
o Timely and effective risk communication.

3. Case management and management of casualties:

o Triage, Testing, Contact Tracing, Treatment and Quarantine/lsolation process
(contribution to service provision in health facilities or quarantine/isolation
sites).

o Mobilization of human resources and facilities

o Administrative and engineering controls

4. Resource/Logistics Management

o Timeliness, availability, and accessibility of logistics
o Coordination for requesting national, regional, and international resources
o Mobilization of communication and transport systems

5. Provision of early recovery services in order to prevent post-disaster illnesses and
deaths.

Documentation of good practices and lessons learned through case studies and other
relevant methods can be initiated to elucidate and contextualize innovative strategies
that can be deployed by each AMS, and subsequently inform future versions of the
SOP for PHE. Relevant publications or newsletters can feature milestones and focus
areas.
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